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BPM Mobilization Workshop

Unlock your process potential

Scheer Americas is the first choice for customers because

= We achieve fast improvements by leveraging our deep process management knowledge and many years of experience.

= We help build a business process management discipline that creates transparency over processes necessary to
make fast decisions and define related actions.

= We focus and prioritize effectively by aligning business strategy with processes and improvement initiatives.

=  We are THE experts in value-driven process management and are recognized thought-leaders: 11 books, many publi-
cations as well as classes at the University of Pennsylvania and others.

= We include systemic knowledge transfer in our initiatives. STRATEGY
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= We have deep expertise in process modelling, repository management,
mining and analytical tools, such as SAP Signavio, ARIS, GBTEC,
and others.

= We enable process and data governance to deliver the best value.
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= We bring innovative AND practical ideas to the table.

= We have proven that we deliver what we promise.

This three-day workshop is designed to equip your organization with the initial skills necessary to start your
BPM journey and to achieve the best value for your organization.

Audience: All levels | Duration: 3 days | Participants: < 12 | Investment: $§19,500

* Cost is for standard course. Revisions available at additional charge. Excludes tax and any travel or subsistence expenses.
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Day 1: Value-driven Process Modeling

= Value and Positioning of Process Modeling.
= Value-driven use of Process Modeling Methods (BPMN and others).

=  How to use key elements of BPMN 2.0 to get best results and positive stakeholder experience.

Day 2 : Value-driven Repository Management

= Define Repository and Modeling Standards to best support various usage scenarios.
= Knowledge of how-to best structure your repository to get the most value from content.

= Best Practice Approach for BPM projects.

Day 3: Start your Process Management Journey

= Value-driven Business Process Management as Foundation.
= Pragmatic approaches to modeling and repository management for the business.

= Guide participants to model their own processes and offer guidance on the best modeling standards.

ABOUT SCHEER AMERICAS

Scheer Americas helps organizations in the Financial, Health, Manufacturing / Technology, Consumer Goods
industries and others achieve the right Process Performance and Digitalization by establishing and applying
business process management capabilities. We deliver rapid process improvement and transformation, prepare
for smart automation, develop stakeholder journey plans and establish an appropriate process management
discipline with the right organization, governance and process management tools, such as modelling and mining
software, through our consulting and education solutions.

Do you have questions on this courses, or would you like to talk with us about a specific need?
Simply send us an email!
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